Adelaide Sailing Club Inc.
Sailors’ Meeting : Sailing Development Group

Chair: Aaron Heritage
Minutes: Deirdre

held Monday 10" November 2008 at 7.30pm Schahinger
ltem Discussion Action
Present; Aaron Heritage (Chair,) Bob Schahinger, Deirdre Schahinger (minutes), Jo Mitton, Mark
Soulsby, Andrew Minns, David Ketteridge
1. Apologies; Malcolm Hughes, Martin Flaherty, James Morgan, John Weigand
2. Confirmation of previous minutes; Minutes confirmed
3. Business arising; Racing
+ Handicaps will be out next Saturday
+ Glasses will be given out next Saturday
+ Course boards need to be bigger A3 or larger Aaron / Bob
+ There is a whiteboard with volunteer phone numbers in the Boatshed
+ Discussion about shortage of volunteers
+ ?  Duty class to do race management and get average points
+ ? Encourage classes to volunteer Sunday for experience
+ ?  Volunteer membership
+ When doing nested courses the start line needs to be further outside away from the start line
+ Classes with multiple races start first
+ Aaron suggested that class have a briefing each week by class representative so they know
what course to do
+ The juniors are still mucking around in the harbour — put a reminder in Telltales and before
junior training Aaron
+ Sign-on sign-off sheets need to be tightened up. For class state titles the class rep is
responsible.
+ Request that the 2" race be scored / processed
+ Jo asked of the Holdies, Optis and Bics could have a separate course inshore so the parents
can see the racing as they are concerned about sharks. Discussed risk management
procedures.
+
Business arising: Saturday morning training Andrew




» Andrew said that the Cadets are developing a coaching program with a different focus
each week

» The Holdies, Optis and Bics had a meeting last week to tighten up procedures;
coaches here at 8.30, kids here 9am and 9.30 on the water.

> Discussion about who gets the rescue boats out? Aaron
>
Correspondence:
+ James Morgan about the Pacer Rookie Challenge
Finance:
e Deirdre has bought 4 PFD2s 40-60kgs
Reports
a) Committee of Management: Nil
b) Sailing School: Nil
c) Shoot the Breeze: Youth and Development continue to train each weekend at ASC both on Mark
water and theory.
Class reports
a) At the Holdfast Trainer Come and Try 60 new people signed up. The radio helmets are a big | Jo
success
b) OK representative requested that Finns, Laser and OK be resulted as Senior Monohulls and | Scorer
not intermediate
Any other business
+ Andrew asked how and when does the newsletter come out
+ Discussion about the structure within the management of the club. Is Dave Bennett
employed to launch and retrieve rescue boats on Saturday morning. Aaron said no. Jo Aaron / Jo

offered to develop a job structure / timetable for Dave

+ Aaron said we should have recycled water in a couple of weeks

+ Discussion about the last 10 years’ results. This committee recommends to the Committee of
Management that historical archived results be put on the website
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Date of next meeting Monday 8™ December 2008

Closed 10.00 pm




